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PROTOCOL ROADMAP

THE 5-STAGE FILTRATION SEQUENCE.

[SYSTEM_CHECK:
01 LEVEL 1: THE ART OF TERMINATION.........ccccoeeovnininininieiennee 03 TOC_SYNC_V2.0]
[FOCUS: PSYCHOLOGICAL PRIMING & THE POWER OF “N0"]

[DIRECTIVE: Stick

02 LEVEL 2: THE BARE BRAIN SIEVE ...........ccocoooviiieeeeeenen 04 to the labels.
[FOCUS: INITIAL VETTING & VITAL SIGN CHECK] Level 1 defines the
mindset.
Level 2 tests the
03 LEVEL 3: TRANSACTIONAL NOISE AUDIT..............ccooeervrrrrnnen. 05 life.
[FOCUS: MARKET EVIDENCE & PAIN FOOTPRINTS] Level 3 tests the
money.
Level 4 tests the
04 LEVEL 4: THE S-SCORE VETO .........ccccoooeirirrreeeeeereeeenee 06 math.
[FOCUS: MATHEMATICAL VALIDATION & RISK SCORING] Level 5 tests the
risk.]
05 LEVEL 5: RED FLAG CLEARANCE .........ccooooviiieeeeeeeieeseinanns 07

[FOCUS: TERMINATING HIDDEN LIABILITIES]

06 TARGET ACQUIRED: THE TRANSITION........c.ccocoevenencniernennes 08
[FOCUS: FINAL SELECTION & DEPLOYMENT]

[SYSTEM_READY: BOOTING SEQUENCE_V1.1]
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01 THE ART OF TERMINATION

THE ART OF TERMINATION

ELIMINATING “HOPE“ AS A STRATEGY

The most important lesson decades in this space have taught me is this: Your success
is determined more by what you choose not to do than by what you do.

Beginner entrepreneurs often fail because they fall in love with an idea before
checking its vital signs. Our mission here is to replace guesswork with data. This
toolkit acts as the “Bare Brain Sieve“ Its job is to filter out weak business ideas so you
can save your “decision capital® for the ideas with genuine profit potential.

[AIDEN’S RULE:

If you are
hesitating to
eliminate an idea,
you are already
losing money.
Sentimentality is
the enemy of ROI.
Move. ]

: : : . . U [FIELD_NOTE: V0SS]
“Most beginners fail because they fall in love with an idea before checking its vital signs. Your

success is determined more by what you choose not to do than by what you do. This level is about
reclaiming your decision capital. If you are hesitating to eliminate a weak idea, you are already
losing money. Sentimentality is the enemy of ROI” Move.
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02 THE BARE BRAIN SIEVE

THE BARE BRAIN SIEVE

INITIAL VETTING PROTOCOL

Use this checklist to evaluate any niche on your shortlist. Be brutally honest. If a niche
fails three or more of these criteria, it is a “red flag“ market—eliminate it and move on.

» Existing Spending: Are people already spending money in this niche? (Books, [DIAGNOSTIC:
courses, or services must already exist). “Ability to Pay” is
non-negotiable. If
» Problem Severity: Does the audience have a clear, visceral, and frustrating you target a group
problem? that is broke, you
aren‘t building a
» Identification: Is the audience easy to identify on specific platforms (Reddit, business; you are
Quora, Niche Forums)? running a
charity. Verify the
« Urgency: Does the problem have a high level of urgency? (Must be solved “now®).  cash flow first.]

» Evergreen Status: Is the niche resistant to short-term trends or fads?
o Outcome Clarity: Can you clearly describe the desired outcome in one sentence?
o Product Path: Can you imagine a simple digital product that solves this?

» Ability to Pay: Does the audience have the financial capacity to pay for a solution?

o , . . . ; [FIELD_NOTE: V0SS]
“The ‘Ability to Pay’ metric is non-negotiable. If you target a group that is broke, you aren’t

building a business; you are running a charity. Use the checklist to find the ‘Red Flags’
immediately . We only strike markets where the cash flow is already verified and the problem is
visceral.” Execute.
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03 TRANSACTIONAL NOISE AUDIT

TRANSACTIONAL NOISE AUDIT

PROBING THE MARKET FOR FRICTION

We don'‘t look for “Blue Oceans®; we look for crowded rooms where people are
screaming for better solutions. Use these three hunting grounds to find “Noise:*

1. Amazon Depth-Check: Find 5+ books with high review counts. Read the 1-star
reviews. These are the gaps the current “experts® missed.

2. Course Marketplace Audit: Check Udemy/Coursera. If people pay $20 to $200 for
information, the “Buying Mindset" is confirmed.

3. Peer-Group Pulse: Scour Reddit for phrases like “I'm so frustrated with... or “Why
is there no simple way to...".

[MARKET_INTEL:
Silence is a
graveyard. We want
markets with high
friction and
existing
competition.
Competition is the
ultimate validation
of demand.]

g . [FIELD_NOTE: V0SS]
“Silence is a graveyard. We don’t look for ‘Blue Oceans’; we look for crowded rooms where people

are screaming for better solutions . Competition is the ultimate validation of demand. If you find
high friction and existing receipts, you've found your hunting ground.” Move.
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04 THE S-SCORE VETO

THE S-SCORE VETO

FINAL MATHEMATICAL CLEARANCE

This is the terminal gate. Rate your remaining candidates from 1 to 5 on Pain, Finance,
Expertise, and Inefficiency.

2 2 [ANALYSIS:
_ ((P : F) + (E : I) Mathematics has no
SSCL‘JT‘E - 2 ego. If the S-Score

+ says no, the answer

e ol

is no. Reclaim your
decision capital
and move to the
next target. MOVE.]
Decision Matrix:

o Score > 0.8: High Velocity. Proceed to the Validation Workbook.
o Score 0.6 - 0.7: Marginal. Refine the Angle or eliminate.

o Score < 0.6: Terminated. Delete the project.

. . . T 2 . [FIELD_NOTE: V0SS]
“Mathematics has no ego. If your candidate scores below 0.6, it is terminated—no exceptions.

Reclaim your decision capital and move to the next target. In the Bare Brain universe, we only
invest in high-velocity opportunities (Sscore>0.8). Do not negotiate with the formula.” Execute.
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05 THE RED FLAG CLEARANCE

THE RED FLAG CLEARANCE

TERMINATING THE HIDDEN LIABILITIES

If your idea survived the S-Score, it must now pass the final three “No-Go" zones.
Failure here is a terminal signal.

o RED FLAG #1: The Hobby Trap
People pay to solve pain, not to enjoy hobbies more. A golfer pays S50 to fix a slice,
but a movie fan rarely pays for a guide on “how to enjoy films more*. If the market
conversation is about “liking“ rather than “solving,* it is a hobby, not a business.

o RED FLAG #2: The Vanity Market
Vague motivational brands often fail because they lack utility. Inspiration is a free
commodity; people only invest in Functional Utility. Replace “How to be happy*“
with “How to manage social anxiety in high-pressure sales meetings®. Specificity is
where the profit lives.

o RED FLAG #3: The Credential Barrier
Certain niches require high levels of formal trust (e.g., medical, legal, complex
financial compliance). If the audience expects a PhD or a license before they listen,
the “trust-cost” of entry is too high for a side hustler. Choose a niche where your
clarity and results outshine your certificates.

“The ‘Hobby Trap’ is the primary killer of year-one infrastructure . People pay to solve pain, not to
enjoy hobbies more . If the market conversation is about ‘liking’ rather than ‘solving,” eliminate it.
Specificity is where the profit lives. If the trust-cost is too high, pivot immediately.” Move.

[SYSTEM_CHECK:
FINAL CLEARANCE]

[DIAGNOSTIC:

The “Hobby Trap”

is the most common
reason for year-one
failure. We don‘t
monetize passion;
we monetize the
relief of
frustration. If
it’s just fun, it’s
done. ELIMINATE.]

[FIELD_NOTE: V0SS]
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06 THE FINAL TRANSITION DIRECTIVE

TARGET ACQUIRED
THE END OF ANALYSIS. THE START OF EXECUTION

The filtration is complete. You have stripped away the noise, ignored the “Hobby
Traps,‘ and validated the numbers. What remains on your list is no longer just an
“idea“—it is a high-probability market target.

Information without action is just heavy weight. To turn this validated niche into an
actual business infrastructure, we must now move to the next phase of the protocol:
Forensic Validation.

[COMMAND: Your
niche is now a
weapon. Strategy
is a ghost until
you give it a body
through execution.
Close this asset.]

[NEXT_STEP: OPEN
ASSET_02 - THE
VALIDATION WORK-
BOOK]

[MOVE. ]

L e . e, . . [FIELD_NOTE: V0SS]
“The filtration is complete. What remains is no longer an ‘idea’—it is a high-probability market

target. But remember: strategy is a ghost until you give it a body through execution. Close this
asset and open the Validation Workbook to begin the stress test. It’s time to move.” Execute.
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TARGET ACQUIRED

NEXT STEP: OPEN ASSET_02 [NICHE IDEA VALIDATION WORKBOOK]



COPYRIGHT & INTELLECTUAL
PROPERTY NOTICE

© Bare Brain Publishing. All rights reserved.
This e-book and its contents are protected by copyright law.

Reproduction, distribution, modification, or commercial use — even in part — is not
permitted without the express written permission of the author.

If you have received this e-book without authorization, please report this to
publishing@barebrain.co

DISCLAIMER

This e-book is provided for informational purposes only. It does not constitute legal,
financial, or medical advice. Any application of the content is done at your own risk.

The publisher assumes no liability for any damages or losses resulting from the
implementation of the information contained herein.



